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AGENDA 
 

BOARD OF SELECTMEN 
 

CALENDAR 
FOR 

01/31/2012 
SELECTMEN'S HEARING ROOM 

• Betsy DeWitt – Chairman 
• Nancy A. Daly 
• Jesse Mermell 
• Richard W. Benka 
• Kenneth M. Goldstein 
• Melvin A. Kleckner – 

Town Administrator 
 
 
1.  LITIGATION 
 
 6:00 PM 

Proposed 
Executive 
Session  

Town Counsel Jennifer Dopazo Gilbert will appear to discuss 
strategies relating to pending litigation.  

 
2.  COLLECTIVE BARGAINING 
 
 PROPOSED 

EXECUTIVE 
SESSION  

Labor Counsel Liz Valerio and Human Resources Director Sandra 
DeBow will appear to update the Board on Collective Bargaining 
negotiations. 

 
3.  ANNOUNCEMENTS 
 
 7:15 PM Selectmen to announce recent and/or upcoming Events of 

Community Interest. 
 
4.  SELECTMEN UPDATES 
 
  Reports by individual Selectmen on activities related to carrying out 

the responsibilities of the Board. 
 
5.  PUBLIC COMMENT 
 
  Public Comment period for citizens who requested to speak to the 

Board regarding Town issues not on the Calendar. 
 
6.  MISCELLANEOUS 
 
  Approval of miscellaneous items pg. 3, #s 12-16 licenses, vouchers, 

and contracts. 
 
7.  GRANT OF LOCATIONS 
 
  Public Hearing on the petition of NStar Electric Company for 

permission to construct, and a location for, such a line of conduits 
and manholes with the necessary cables therein under the following 
public way:  
 
            Beacon Street - Northerly at Englewood Avenue - A distance 
of 50 feet - conduit at manhole (MH17056)  
 
            Englewood Avenue - Northerly at Beacon Street - A distance 
of 190 feet - conduit 
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8.  SENATE BILL 2053 
 
 7:30 PM Question of considering opposition to Senate Bill 2053 "An Act 

relative to certain projects referred to the Massachusetts Historical 
Commission for consultation." 

 
9.  BOARDS AND COMMISSIONS - INTERVIEWS 
 
 7:45 PM The following candidates for appointment/reappointment to Boards 

and Commissions will appear for interview: 
 
            Planning Board  
            Sergio Modigliani  
 
            Human Relations/Youth Resources  
            Mariela Ames 
            Brooks Ames  

    
 
10.  FY 2013 OBJECTIVES AND ACTION LIST 
 
  Question of adopting the Board of Selectmen's Budget Objectives 

and Action list for Fiscal Year 2013.  
 
11.  BOARDS AND COMMISSIONS - APPOINTMENTS 
 
  Question of making appointments to the following Boards and 

Commissions:  
          
                  Trustees of Walnut Hill Cemetery  
                   
                

 
12.  MISCELLANEOUS  
 
13.  Question of approving the minutes of January 24, 2012. 
 
14.  Question of accepting a gift in the amount of $500 from Century 

Bank for the Poet Laureate of Brookline Program.  
 
15.  Question of approving and executing a Chapter 90 Reimbursement 

Request in the amount of $208,511.95 to the Mass Department of 
Transportation/Highway Division for contract PW/11-22 "Beverly 
Road Reconstruction Project". 

 
16.  Question of accepting an award in the amount of $2,000 from the 

Mass Decontamination Unit (MDU) to assist in training firefighters 
in its operation and any necessary equipment replacement.  

 
 
 
The Town of Brookline does not discriminate on the basis of disability in admission to, access to, or 
operations of its programs, services or activities. Individuals who need auxiliary aids for effective 
communication in programs and services of the Town of Brookline are invited to make their needs 
known to the ADA Coordinator, Stephen Bressler, Town of Brookline, 11 Pierce Street, Brookline, MA 
02445. Telephone (617) 730-2330; TDD (617) 730-2327; FAX (617) 730-2296; by e-mail at 
sbressler@brooklinema.gov 
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OFFICE OF SELECTMEN 

MEMORANDUM 

 

TO:  Board of Selectmen 

FROM: Melissa Goff, Assistant Town Administrator 

RE:  FY13 Budget Objectives 

DATE:  January 27, 2012 

 
Please find attached a revised listing of Board of Selectmen FY13 Budget Objectives.  If there are any 
further edits please let me know by Monday afternoon.  In order to make internal printing deadlines I 
would like to present a final version to you for a vote at Tuesday’s Board meeting. 
 
  

10. -  1



-1- 

FY13 Board of Selectmen Objectives      
 

1. To continue to observe policies and practices to ensure long-term financial 
sustainability, including: 

• the recommendations of the Override Study Committee relative to, as 
adopted by Resolution in March, 2008.   

 
• implementation of recommendations of the Efficiency Initiative 

Committee and OPEB Task Force, where feasible, and to explore new 
opportunities for improving productivity and eliminating unnecessary 
costs. 

 
• Fiscal Policies relative to reserves and capital financing as part of the 

ongoing effort to observe sound financial practices and retain the Aaa 
credit rating. 

 
• To continue to seek PILOT Agreements with institutional non-profits 

along with an equitable approach for community-based organizations.  
 

• To continue to support the business community and vibrant commercial 
districts.  

 
2. To carry out the CIP and the completion of major projects in progress including 

Muddy River Restoration, Fisher Hill Reservoir Re-Use, Village Square, Town 
Hall/Main Library/Pierce School garages, and the Runkle and Heath Schools in 
cooperation with the School Building Authority. 

 
3. To continue to work with the School Committee on the development of a 

comprehensive plan to address the space and enrollment needs issue in the schools. 
 
4. To continue the Town/School Partnership as the means of budgetary planning for 

financial issues that span municipal and school interests. 
 
5. To conduct labor contract negotiations for equitable settlements in conjunction within 

the Town’s ability to pay as shaped by the objectives noted above. 
 
6. To provide leadership for the Town's efforts to reduce energy use and its impact on 

the environment:  
a. To more fully integrate environmental concerns into Town governance 

through consideration of the recommendations of the Climate Action 
Committee and the Moderator’s Committee on Waste Disposal. 

 
7. To broaden the Town’s commitment to promoting racial/religious diversity and 

inclusion through efforts such as participation in the Commonwealth Compact.  
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8. To expand technology utilization through promotion of the Brookline MA.gov 
website and supporting departmental applications such as:  

 
a. Better utilizing technology in an effort to improve the transparency and 

documentation around all Town committee meetings and agendas 
b. Implementation of the new permitting and inspection systems and the 

Cartegraph work order system.  
c. Continuing to expand the number of payments options available to residents, 

including the acceptance of credit cards in town offices. 
d. To ensure the Police Department utilizes the latest advances in technology to 

provide public safety services to Town residents in the most efficient and 
effective manner 

e. To assist the Fire Department in the utilization of technology to improve 
firefighter safety, to re-engineer business processes, and improve intra-
departmental communication. 

 
9. To work with the Town Clerk to develop a Town policy for records storage; to gather 

historic and archival Town records, documents and materials; to organize and catalog 
them; and to establish a suitable storage space in an accessible location. 

 
10. To provide leadership and coordinate planning efforts to minimize negative impacts 

of development on neighborhoods:  
a. To monitor and comment on development projects in adjacent communities. 
b. To work with the Hancock Village Neighborhood Conservation District 

Commission to protect the Town's interests with respect to proposed 
development at Hancock Village. 

c. To ensure that Village Square/Gateway East improvements continue through 
engineering design and construction phases. 

d. To work with the neighborhood toward completion and occupancy of the 
Fisher Hill mixed income housing development. 

e. To seek opportunities to increase the Town's affordable housing stock. 
f. To work with the neighbors and property owners to improve the Waldo Street 

area of Coolidge Corner. 
g. To seek redevelopment of the abandoned Circle Cinema site for the benefit of 

Brookline and Boston residents and property owners. 
 

11. To seek out opportunities to improve the streetscape with programs such as, LED 
street lights, alternative displays for newspaper boxes, and enforcement of the Sign 
By-Law. 

 
12. To ensure that historical plaques, street signs and symbols are maintained throughout 

the town and that deteriorating memorials are reviewed for possible preservation and 
restoration or replacement. 

 
13. To work with Metropolitan Area Planning Council (MAPC) to allow the Town to 

enter the Hubway bicycle sharing system. 
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14. To review special permit provisions of the Zoning By-Law in order to determine 

whether this form of land use regulation can more directly control for adverse impacts 
on Town resources resulting from development. 

 
15.   To explore possibilities to strengthen code enforcement for incidents of over-

occupancy through possible changes in inspection practices, fine structure, and the 
processing of case information. 

 
16.   To support the implementation of an optimally designed taxi medallion program that 

will maximize revenues while improving service and reducing carbon emissions. 
 
17. To review recommendations of the Small Commercial Property Tax Exemption 

Committee and consider possible legislative changes to the existing statute to 
establish criteria that could be applied in a more fair and equitable manner. 

 
18. To provide guidance to the Police Department as they pursue Accreditation status to 

ensure an appropriate balance between public safety needs and the rights of 
individuals and to continue to monitor policy considerations such as Citizen 
Complaints and the Video Camera Monitoring system.   

 
19. To implement the changes in policies and procedures for the issuance of alcohol and 

food licenses as recommended by the Licensing Committee. 
 

20. To continue to monitor service quality performance of both Comcast and RCN.  
 
21. To ensure compliance with the provisions of the Americans with Disabilities Act.  

 
22. To continue to explore options to rectify perceived inequities inherent in the Norfolk 

County structure. 
 

23. To strengthen relationships with Boards and Commissions.   
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